Interim Vision Process
Meeting 1: History
On Oct. 22nd we held the first of four Congregation wide meetings of the Interim Vision
Process. We gathered together as a church to explore the topic of our HISTORY. Following that
initial gathering, the Transition Team, together with Rev. Schmidt, met to review the
proceedings, compile the reflections and insights offered by the members of the congregation,
and identify the main themes that came out of the meeting.
As one church member wrote, “We are a community that works together to solve problems and
to follow God’s word.” That sentiment was clearly in evidence that day. The turnout for the
meeting was very encouraging, with 42 people in attendance. Everyone gathered in a spirit of
love and concern for our church and community, and engaged in a positive and constructive
process.
Looking over our past, several themes emerged. There was concern about the challenges that we
have faced regarding communication in recent years, while several people wondered if we had
begun to drift away from our congregational tradition of self-government in which all voices
have a say. On the other hand, many people expressed their sense that we have always found
ways to come together, as for instance, through our fellowship programs and the great work of
our care team.
“We are a church who cares,” wrote one member, and together we called to mind the many ways
we have shown that caring — particularly through our many missions, such as our giving to
Zimbabwe, the Open Door, and the Grace Center. We also remembered how we have invested in
our immediate community, from the Play Group, to the Interfaith Sunday School, to the shared
Ecumenical services with the other local churches.
We recalled events like the 200th Anniversary celebration of our building and reflected on how
we have worked to be a good steward of that building. We talked about strengthening our
finances, about repainting and revitalizing the Chapel, about rebuilding the steeple, and
purchasing a new sound system.
Finally, we talked about our experience of worship through the years. From Vespers, to the
revitalization of the music program, to the institution of Godly Play, and the many Adult
Education programs that we have offered, our church has offered a variety of ways to meet the
diversity of spiritual needs that make up our congregation. At the same time, several people gave
voice to a longing for more spiritual depth. As one church member expressed it, we are a church
“in search of a more spiritual and enlivening religious life and spiritual nourishment.”
The scope of the meeting, together with the hope for our future was summarized by another
church member in this way: “We are a church who cares and is passionate! We want to know
what is going on. We appreciate accomplishments and traditions. We hope to move forward,
accepting and respecting differences and challenges.”

Anyone interested in seeing the entire three lists of “highlights," “struggles," and "key events in
the community and the world that affected the church” that were were named in the meeting can
visit the links below. Alternatively, you can feel free to email any one of the Transition Team
members and we will be happy to get the documents to you. There is also a list of all the
reflective sentences that people wrote in an attempt to capture the spirit of who/what our church
is.
From HISTORY we now turn our gaze inward to explore and articulate our VALUES as a
church community. We look forward to your continued participation and invaluable
contributions at our next Whole Congregation meeting on Dec. 10th right after worship. See you
there!
Your Transition Team (Paul Driscoll, Lauren Gudonis, Mary Lumsden, Jeff Parker, Jason Smith,
Lelly Smith)

